
Minutes for the Stated Session Meeting 
Bayside Presbyterian Church  

18 February 2020     7:00 PM     Room 508 
 

Mission: Bayside is a covenant community of Christ’s people seeking to know and do the 
will of God. 

Vision: Changing lives by growing Christian disciples and living God’s Word. 
 

The Session of Bayside Presbyterian Church met in a Stated Meeting at 7:00 pm in Room 508. 
Members present, constituting a quorum, were Moderator Rev. Dr. David Rollins, Clerk and 
Elder Amanda Long and Elders Will Albertoli, Clif Furedy, Ed Gluckowski, Herb Gordon, 
Richard Guy, Kay Niman Meyers, Bob Orcutt, Michele Parker, Chris Pascuzzi, Mike Raymer, 
Morgan Rechkemmer, Brenda Reid, Di Ricks, Ed Spillman, Rose Ann Wehr.  
 
Elders Cherokee Adams, Butch Brenton, Ashley McLeod, Thom Sare, and Matthew Wicks 
were not in attendance.  
 
Staff Member Present: Associate Pastor Rev. Emma Ouellette and Lacy Schimmel, Director of 
Youth and Family Outreach. 
 
Chi-Yi Chen Wolbrink, was not in attendance.  
 
 

SHARING OF JOYS AND CONCERNS – OPENING PRAYER 
   Prayer concerns and joys were shared, and Rev. Rollins opened the meeting with prayer.  
 
DEVOTION was shared by Elder Mike Raymer.  
 
REQUESTS FOR SESSION APPROVAL / Motions and Votes Required  
 

1. New Member Requests: None  
2. Baptism Requests:  Lachlan Gray Velasquez Ruiz (March 2020)  
3. Church Wedding Requests:  None 

 
Motion: Elder Orcutt moved with joy that we approve the request for baptism of Lachlan Gray 

Velasquez Ruiz in March. The motion passed.  
  
SACRAMENT OF COMMUNION All in attendance shared in the sacrament of communion.   
 
SESSIONAL RECORDS                                                                                  Clerk of Session 
                                                                 
1. Minutes from the last Stated Session Meeting 
2. Congregational Meeting 
3. Called Session Meeting Feb 9th 
4. Tonight’s Agenda 
 
Motion:  It is moved by the Clerk that the Session approve the minutes from last month’s 

Session meeting, the February 2nd Congregational Meeting, the Called Session Meeting on 
February 9th and the agenda for today’s Stated Meeting. The Motion Passed.  

 



 
STATISTICS reviewed the statistics with celebration. 
 
Attendance: Current Plus Previous Three – January  
 

Year 8:00 
Total/Avg 

9:00 
Total/Avg 

11:00 
Total/Avg 

Combined 
Services 

Total 
All 

Sundays 

Weekly 
Average 

2017^ 54/27 133/67 292/101 271/136* 660 165 

2018 85/28 172/57 274/91 Closed 
Snow 531 177 

2019 52/17 200/67 284/95 210 746 187 
2020 65/22 246/82 389/130 181 881 220 

 
^  Combined Service on 1/22 Congregational Meeting (Associate Pastor) 

 *  Closed due to snow 1/8/17 and 1/7/18 
 
1. Reception of New Members:  None 
2. Baptisms:      Wesley Hathaway, January 26, 2020 
3. Church Weddings:    None 
4. Member Transfers:   Bill and Libby Graves 
5. Member Deaths:    Jean Felts (1/28), Harry Cummings (12/15)  
  
INVITATION CELEBRATION: 
 
Sharing of invitations to Bayside services, events and programs. 
Upcoming opportunities? Last Sunday of March for a Pet Blessing service. Visitors to the church 

came to the SafeTALK workshop. These are opportunities to share the work of the church.  
 
FINANCIAL REPORT AND ISSUES:  
 
1. Balance Sheet (enclosed) & Treasurer’s Report (enclosed)    
 
Motion: Elder Albertoli moved that the report be approved as presented. The motion passed.  
 
COMMUNICATIONS: (Members, PCUSA, PEVA, Other):  
 
None 
 
PEVA / CHURCH INFORMATION 
 
None 
 
CONTINUING ISSUES 
 
1. Church policy and procedures review updates – (enclosed)                                      

No updates received 
 
2. 2020 Vision Update 
 
 



We have some numbers from the contractors – the committee is waiting on some clarification on 
the numbers provided. We expect that the cost will be greater than anticipated. Perhaps 
around $500,000. More to come about the estimates.  

 
There is some discussion around, and suggestions are needed about flowers and placement for 

the arrangements with the choir being in the middle.  
 
Fundraising information is being worked on and will be finalized once we get better numbers.  
 
NEW BUSINESS 
 
Motion: The Worship Ministry moves that there be a free will offering to benefit the K9 Justice 

League during the Pet Blessing service that is being held on Sunday, March 29 at 2:00 pm. 
The motion passed. 

 
Motion: The Worship Ministry moves that the Sacrament of Communion be shared the first 

Sunday of each month, Easter Sunday, Maundy Thursday and once a quarter at the 8am Service, 
and every 3rd Sunday at Sail-on. The motion passed.  

 
STAFF REPORTS 
 
Director of Music Ministries                                                  Chi-Yi Chen Wolbrink 
 
A written report was provided. 
 
Regular activities for Spring 2020 
 
Joyful Singers (K-2) & *Cantate Domino (3-5): Sundays from 9:30-9:55 a.m. and Wednesdays 

from 5:45-6:10 p.m. 
Handbell Choir: Wednesdays from 6:15-7:25 p.m. 
Sanctuary Choir: Wednesdays from 7:30-9 p.m. and Sundays from 10-10:45.a.m. Beginner's 

Handbell Choir: Thursdays from 11:30 a.m.-12:30 p.m. 
• Cantate Domino means "Sing to the Lord" 

 
Extra/New Activities: 
 
• New beginners Handbell choir will play on February 26 for the Ash Wednesday service. The 

Bell Tree will be part of the Invocation at 11am service during Lent ( March 1st to March 29, 
five Sundays). Advanced Handbell Choir will play on Sunday, March 22. 

• The Joyful Singers and Cantate Domino will continue to sing on the first Sunday combined 
services, March 1st and April 5th (Palm Sunday). Additional dates for them to sing include 
the Pet Blessings service on March 29th at 2pm , Easter Sunday ( April 12) and Youth 
Sunday (May 3rd) . 

• The Sanctuary Choir starts will sing at the Ash Wednesday and Maundy Thursday services, 
as well as all 11:00 services. 

• 2020 Vision Committee: Thank you to Cliff Furedy who made the wonderful Sanctuary 
renovation model. I was able to discuss the model with the Handbell, Sanctuary and 
Children’s' Choirs. 

• Small group on behalf of 2020Vision ( Janet Martin, Martha Berryman, George Wong and I ) 
visited Virginia  Wesleyan  University  on Jan 23.  Martha  and I played the Boston Concert 
piano ( Made by Steinway & Sons).  This piano has  very high quality sound. Steinway  has  
promised  we have 10 years  FULL trade- up towards a Steinway Grand piano in the future. 



The pricing for the Boston GP215 is $49,050 after  10% discount. This option allows us to 
continue to move forward with our musical  quality  while we continue to apply to the Sloan 
Foundation for a grand piano in the future. 

• I am trying to find a Scholarship for our Musician Sarah Williams to be a participant in the 
PAM Worship & Music Conference. 

• George Wong, Rev. David Rollins, Doug Mitchell and I are going to a Coffee & Tea hosted 
by Penny and Ty Brown on Thursday, Feb 6 at 2 pm. This gathering will focus on our 
Sanctuary renovation project with residents of Westminster Canterbury who attend Bayside. 

 
In addition to these regular activities of the church, I represented our church in a variety of 

local and national groups. Among these activities are: 
 
o I received an invitation from the PCUSA central office to be one of four regular columnists 

for Call to Worship in 2019-2020 Community" . The second article, "Worship for Triune 
God," my article titled "Stirring Our Souls to Be better Instruments in Worship" was 
published this week (please see attachment 1.) 

 
o I am a member of the planning team for the Presbyterian Association of Music (PAM) 

Montreat Conference 2020 and will attend the conference from June 21- July 3. (Lisa Smith 
will be the subbing organist and pianist during this time.) 
 
Because my illness, I wrote my presentation to Raymond Rodriguez, who is staff at PEVA, 
to read at the PEVA meeting on January 25th• I will plan to present again in April PEVA 
meeting. (please see attachment 2) 

 
• I will play an organ concert (Called Organ Swell) at Monumental United Methodist Church, 

Portsmouth on March 22nd 4pm. This is part of the Virginia Arts Festival series 
 
Director of Youth and Family Outreach        Ms. Lacy Schimmel 
 
30-hr famine March 13-14, a Sub Sandwich fundraiser will be held that weekend.  
Lacy will be taking Continuing Ed time at Montreat for Art, Rec and Music workshop.  
Youth group and Confirmation classes are going well.  
 
Associate Pastor                    Rev. Emma Ouellette 
 
Pet Blessing in March looks to be a fun time, K9 Justice League is really excited about the 

partnership. 
New members in March, the baptism, and looking forward to Lent and the study.  
 
Pastor / Head of Staff                            Rev. Dr. David Rollins 
 

One of the blessings of ministry is that every day is different filled with opportunities that 
come via surprises or interruptions.  With that in mind below is a bullet point list of how I 
used some of my gifts in ministry over the past month. 
 

• Moderated staff meetings 
• Planned, prepared, and preached for 4 Sundays 
• Made several pastoral visits and phone calls 
• Met with the Bayside Ecumenical Council  
• Met with the 2020 Vision Implementation Team 
• Attended my clergy support and growth group 



• Attended the Commission on Ministry 
• Participated in an event welcoming new pastors into P.E.V.A. 
• Moderated the annual meeting of the congregation 
• Planned and officiated at the memorial for Jean Felts 
• Attended the Presbyterian Men’s valentines’ breakfast 
 

Way beyond the bullet points I believe it is important to note that it continues to be a joy and 
honor to serve Christ here at Bayside with dedicated elders, devoted members, and an 
incredibly gifted staff. 

 
 
SUPPLEMENTAL MINISTRY REPORTS  
(Items/issues not included in Ministry Minutes) 
 
Elder Ricks Community Service suggests that we highlight a family/individual in the monthly 

newsletter.  
 
Rev. Rollins suggested the book “Everything Happens For A Reason: And Other Lies I Have 

Loved” by Kate Bowler. He is working to see if she would be available to be a speaker at 
Bayside.  

 
Elder Long reminded the session about the congregational potluck.  
 
Thanks to Lake Smith Terrace for the Church providing a place to meet. They gifted 2 trees that 

were planted in front of the church.  
 
CLOSING WITH PRAYER – Rev. Ouellette closed the meeting with prayer. 
 
Next Meeting – Tuesday, March 17, 2020 7pm        Elder Chris Pascuzzi – Devotion  

















 
Church Policy and Procedure Reviews  

 
The below table contains the policies and procedures currently in effect in Bayside Presbyterian 

Church.  Note that there is a distinct difference between a policy and a set of procedures.  
Policies reflect Session or Corporation directed processes.  Procedures are written where 
guidelines only are required to maintain awareness of a routine process that may from time to 
time be changed, for example Food Pantry or Lay Reader Procedures.  Policies and procedures 
both serve as the approved processes for conduct events within the church and provide 
guidance for the church officers, Ministries, congregation members as well as non-members in 
the conduct of routine business or events in our church.  These documents are currently 
available on the church website or in hard copy in the office for reference. 

All policies and procedures are approved by the Session.  Regardless of the current content, the 
existing policies are the approved versions and must be kept current if they are to be of value. 
If they are thought to be out of date, the policy and any decision recommended that is not in 
accordance with the policy must be approved by the Session as “an exception to policy”.  
When updating a policy, the final draft should be reviewed by the Ministry and other involved 
congregation members by way of email correspondence or at a Ministry meeting.  The final 
policy will be presented to the Session for approval. 

While a policy may not be able to address every possible situation, it should be encompassing for 
normal operations in the church.  Exceptions to policy, anticipated that they will be kept to a 
minimum, must be addressed and approved by the Session.  A statement regarding the process 
for requesting an exception to policy should be included at the end of every policy document. 

Each of the below policy or procedure reviews should be included as a standing agenda item for 
each Ministry meeting until they are current.  The status of the reviews should be included in 
the monthly Ministry minutes. 

 

 

Responsible 
Ministry 

 
Policy  or Procedure Name 

Current 
Version 

 
Comments / Updates since last month in Red 

Admin Support  Personnel Policies & Procedures  2017  
Admin Support Manual of Administrative Operations 2016  
Admin Support Sexual Misconduct Policy 2016  
Admin Support Child and Youth Protection Policy 2017  
Christian Education Library Procedures 2015  
Christian Education Transportation Policy 2015  
Community Service Food Pantry Procedures 2015  
Congregational Care Bereavement Reception Procedures 2016  
Congregational Care Visitation/Shepherding Program Procedures New  
Congregational Care Active Membership Policy 2016  
Property  Building Use Policy 2018  
Property Memorial Garden and Columbarium Rules 

& Procedures 
2015  

Stewardship  Mission Trip Funding Policy  2015  
Stewardship Stewardship and Fundraising Policy 2016  
Stewardship  Operating Rules and Investment Policy for 

the Endowment Fund Committee 
2015  

Stewardship Terms of the Endowment Fund and 
Endowment Committee 

2015  

Stewardship Corporate By-Laws 2013  
Stewardship Credit Card Points Usage Policy 2016  
Stewardship Priorities Plan – 2020 Vision 2017  
Worship  Funeral Policy   2016  
Worship  Wedding Policy   2015 Update in progress based on August wedding experience 
Worship Lay Reader Guidelines 2015  






	Minutes for the Stated Session Meeting



