
Minutes for the Stated Session Meeting 
Bayside Presbyterian Church  

21 January 2020     7:00 PM     Room 508 
 

Mission: Bayside is a covenant community of Christ’s people seeking to know and do the 
will of God. 

Vision: Changing lives by growing Christian disciples and living God’s Word. 
 

The Session of Bayside Presbyterian Church met in a Stated Meeting at 7:00 pm in Room 508. 
Members present, constituting a quorum, were Moderator Associate Pastor Rev. Emma 
Ouellette, Clerk and Elder Amanda Long and Elders Cherokee Adams , Clif Furedy, Ed 
Gluckowski, Herb Gordon, Richard Guy, Bob Orcutt, Michele Parker, Chris Pascuzzi, Mike 
Raymer, Morgan Rechkemmer, Di Ricks, Thom Sare, Ed Spillman, and Rose Ann Wehr.  
 
Elders Will Albertoli, Butch Brenton, Ashley McLeod, Kay Niman Meyers, Brenda Reid, and 
Matthew Wicks were not in attendance.  
 
Rev. Dr. David Rollins and Chi-Yi Chen Wolbrink, were not in attendance. Rev. Rollins was 
away on Continuing Education Leave and Chi-Yi was ill.  
 
Staff Member Present: Lacy Schimmel, Director of Youth and Family Outreach  
 

SHARING OF JOYS AND CONCERNS – OPENING PRAYER 
   Prayer concerns and joys were shared and Rev. Ouellette opened the meeting with prayer.  
 
DEVOTION  was shared by Elder Thom Sare 
 
REQUESTS FOR SESSION APPROVAL 
 

1. New Member Requests: None  
2. Baptism Requests:  Wesley Hathaway, January 26, 2020 
3. Church Wedding Requests:  None 

 
Motion: Elder Guy moved that we approve the baptism request for Wesley Hathaway on the 26th 

of January at the 8am service. 
The motion passed.  
  
SACRAMENT OF COMMUNION all in attendance shared communion.  
 
SESSIONAL RECORDS                                                                                  Clerk of Session 
                                                                 
1. Minutes from the last Stated Session Meeting 
2. Called Session Meeting – December 22, 2019 
3. Called Congregational Meeting 
4. Tonight’s Agenda 
 
Motion:  It is moved by the Clerk that the Session approve the minutes from last month’s 

Session meeting, the December 22nd Called Session Meeting, the January 4th Called 
Congregational Meeting and the agenda for today’s Stated Meeting. 

The motion passed.  



STATISTICS 
 
Attendance: Current Plus Previous Three – December and Special Services 
 

Year 8:00 
Total/Avg 

9:00 
Total/Avg 

11:00 
Total/Avg 

Combined 
Services 

Total 
All 

Sundays 

Weekly 
Average 

Total All 
Services 

2016 59/30 145/72 271/136 184/55* 659 165 1291 
2017 76/25 165/55 379/126 169/148** 937*** 187 1504 
2018^ NA NA NA 938/188*** 938*** 188 1618 
2019 54/18 208/69 368/123 353/177 983*** 197 1594 

 
* Christmas Day ** Christmas Eve Morning *** 5 Sundays ^ All Combined Services 

 

Year Celtic Blue 
Christmas 

Christmas 
Eve – 4pm 

Christmas 
Eve – 7pm 

Christmas 
Eve – 
11pm 

Total 
Special 
Services 

2016 50 41 175 254 57 577 
2017 NA 43 208 258 58 567 
2018 75 8 288 241 68 680 
2019 52 30 262 208 59 611 

 
1. Reception of New Members:  None 
2. Baptisms:      None 
3. Church Weddings:    None 
4. Member Transfers:   None 
5. Member Deaths:    Lee Norton, Jr. 12/9, Terri Dannemann 12/10 
  
INVITATION CELEBRATION: 
 
Sharing of invitations to Bayside services, events and programs. 
Upcoming opportunities? 
 
Discussion around the invitations…reminder events is a great opportunity.  
 
FINANCIAL REPORT AND ISSUES:  
 
1. Balance Sheet (enclosed) & Treasurer’s Report (enclosed) 
Reports are not quite complete – more to come.                           
 
Motion: Elder Rechkemmer moved that we accept as presented.  
The motion passed.  
 
COMMUNICATIONS: (Members, PCUSA, PEVA, Other): (enclosed) Reviewed 
 
Humankind  
Rev. Keever  
PEVA – Neighborhood Initiative  
 
PEVA / CHURCH INFORMATION 
 
None – reminder of the Presbytery meeting on Saturday. 



CONTINUING ISSUES 
 
1. Church policy and procedures review updates – (enclosed)                                      

No updates received 
 
Reviewed how to access documents.  

 
2. 2020 Budget (enclosed) 
 

Elder Guy reviewed the budget proposal. Elder Gordon and Elder Furedy shared that 
Property will not be able to stay within the 80K budget for 2020. They shared that there 
are expenses are outside of our control. Electricity, water, trash, etc. Discussion was held 
around the property fund, general fund and capital campaign residual funds to refund the 
property account.  

 
Motion: Stewardship moves that we adopt the 2020 Budget as presented. 
The motion passed.  

 
3. 2020 Vision update 
 

Elder Furedy shared details regarding the updates from the architect. Discussion was around 
steps all the way around or just steps in certain spots.  The overall consensus is that we 
try for steps all the way around if we can afford to do that. 

 
NEW BUSINESS 
 
Discussion about annual meeting of the corporation. Elder Guy shared the reason why we have a 

corporation. Since there will not be another session meeting prior to the Annual Meeting of 
the Corporation.  We need to so elect the president and vice-president.  

 
Motion: Elder Gordon moves that as moderator of Stewardship Elder Richard Guy serve as 

President and as moderator of Administrative Support Elder Amanda Long serve as Vice 
President of the Corporation.  

The motion passed.  
 
STAFF REPORTS 
 
Director of Music Ministries                                                  Chi-Yi Chen Wolbrink 
 
Regular activities for Spring 2020 

Joyful Singers (K-2) & *Cantate Domino (3-5): Sundays from 9:30-9:55 a.m. and 
 Wednesdays from 5:45-6:10 p.m.  

Handbell Choir: Wednesdays from 6:15-7:25 p.m. 
Sanctuary Choir: Wednesdays from 7:30-9 p.m. and Sundays from 10-10:45.a.m. 
Beginner’s Handbell Choir: Thursdays from 11:30 a.m.-12:30 p.m. 

• Cantate Domino means “Sing to the Lord” 
   
Extra/New Activities: 

1. Handbell choir will resume Spring season rehearsal on Wednesday, January 8th.   We have 
two new Bell Trees hand made by Thom Sare.  They were played in the atrium and during 



worship at the January 5th Combined service.  We plan to have handbell ringers play the 
Bell Trees once or twice a month at 11 am worship service.  

2. New Beginners’ Handbells will resume rehearsal on Thursday, January 9.  
3. Joyful Singers and Cantate Domino continued Sunday rehearsals during the holidays and 

will resume the Wednesday rehearsals on Jan 8th.  Plans are to sing on February 2nd, 
March 1st, and April 5th (Palm Sunday) combined services.  Additional dates for them to 
sing include the] Animal Blessings service (date to be determined), Easter Sunday ( April 
12) and Youth Sunday (May 3rd).  

4. Sanctuary Choir starts rehearsals on Sunday, Jan 5.   Besides singing at 11am service on 
Sundays, the choir will sing at the Ash Wednesday and Maundy Thursday services. 

5. 2020 Vision Committee:  Thank you to Clift Furedy made wonderful Sanctuary 
renovation model, showing the model to Handbell , Sanctuary and Children Choir, the 
most important to have conversation with young worshipers to know what they are think 
for their future church.  

6. A new Boston concert grand piano (with DNA of Steinway & Sons company made) has 
arrived Virginia Wesleyan University, Martha Berryman and some other Vision 2020 
committee are going to check out this Thursday (January 24 ) 1pm. Its limited-production 
piano, with this option, Steinway promise-meaning we have 10 years FULL trade-up 
towards a Steinway grand in the future. The pricing for the Boston GP215 is $49,050 after 
10% discount. This great option would help us to moving forward our worship musical 
quality and outreach program while we continue to apply Sloan found for next year.  
 

In addition to these regular activities of the church, I represented our church in a variety of 
local and national groups.  Among these activities are: 
 

1. I received an invitation from the PCUSA central office to be one of four regular 
columnists for Call to Worship in 2019-2020.  My first article was titled “Space of 
Worship, On Music: Stirring the Soul- Creating a Hospitable Space for Community” and 
was published in November 2019.  The second article, “Worship for Triune God,” is going 
to be published in January 2020. 
 

2. I am a member of the planning team for the Presbyterian Association of Music (PAM) 
Montreat Conference 2020.   The theme will be :  A Great Cloud of Witnesses. This is the 
conference’s 50th Anniversary. I will be working with Lacy Schimmel to encourage our 
young worshipers to attend. This year is very exciting because St. Phillip Presbyterian 
Church from Houston, TX gave a $20,000 grant to offer 30-50 scholarships to youth and 
children.  This is a great opportunity that will only happen in the coming year.    
I am hoping we can have some of our young worshipers attend.  And I will be presenting 
information about this conference at the PEVA meeting at the Williamsburg Presbyterian 
Church in January 25th 2020.   

 
3. I had a very wonderful interview on Thursday, December 29th. This invitation was from 

Duke University Chapel for their project on: Teaching Toward Pentecost: Moving Beyond 
Eurocentric Worship  



4. Will be play organ concert ( Called Organ Swell) at Monumental United Methodist 
Church on March 8th 4pm ,  This is one of Virginia Arts Festival series . 

 
I will not have vacation plan so far. 
 
 
Director of Youth and Family Outreach        Ms. Lacy Schimmel 
 
Lacy shared that we had 11 youth at the beach retreat. The youth had a great time and asked to 

do it again next year.  
Lacy was asked to be part of the Youth and Young Adult team that plans PEVA youth retreats 

and trip to the Triennium ? 
30-hour famine in March 
Planning the youth service began at the retreat.  
 
Associate Pastor                    Rev. Emma Ouellette 
 
Getting the year started, liturgy writing, Lenton study will be Adam Hamilton’s The Walk. 

Emma reported that she is the co-moderator of the Committee for the Preparation for 
Ministry. Helping Linda get organized, moving to a cloud-based version of Church 
Windows, Emma is helping with the transition. There has also been pastoral care.  

 
There was discussion around coverage for Linda when is not in the office or is out unexpectedly.  
 
Pastor / Head of Staff                            Rev. Dr. David Rollins 
Away on Continuing Education Leave 
 
SUPPLEMENTAL MINISTRY REPORTS  
(Items/issues not included in Ministry Minutes) 
 
Elder Guy passed out the Stewardship minutes from the January meeting.  
Rev. Ouellette thanked everyone for their participation in the session retreat.  
 
CLOSING WITH PRAYER 
 
Next Meeting – Tuesday, February 18, 2020 7pm        Elder Mike Raymer – Devotion  



























 
Church Policy and Procedure Reviews  

 
The below table contains the policies and procedures currently in effect in Bayside Presbyterian 

Church.  Note that there is a distinct difference between a policy and a set of procedures.  
Policies reflect Session or Corporation directed processes.  Procedures are written where 
guidelines only are required to maintain awareness of a routine process that may from time to 
time be changed, for example Food Pantry or Lay Reader Procedures.  Policies and procedures 
both serve as the approved processes for conduct events within the church and provide 
guidance for the church officers, Ministries, congregation members as well as non-members in 
the conduct of routine business or events in our church.  These documents are currently 
available on the church website or in hard copy in the office for reference. 

All policies and procedures are approved by the Session.  Regardless of the current content, the 
existing policies are the approved versions and must be kept current if they are to be of value. 
If they are thought to be out of date, the policy and any decision recommended that is not in 
accordance with the policy must be approved by the Session as “an exception to policy”.  
When updating a policy, the final draft should be reviewed by the Ministry and other involved 
congregation members by way of email correspondence or at a Ministry meeting.  The final 
policy will be presented to the Session for approval. 

While a policy may not be able to address every possible situation, it should be encompassing for 
normal operations in the church.  Exceptions to policy, anticipated that they will be kept to a 
minimum, must be addressed and approved by the Session.  A statement regarding the process 
for requesting an exception to policy should be included at the end of every policy document. 

Each of the below policy or procedure reviews should be included as a standing agenda item for 
each Ministry meeting until they are current.  The status of the reviews should be included in 
the monthly Ministry minutes. 

 

 

Responsible 
Ministry 

 
Policy  or Procedure Name 

Current 
Version 

 
Comments / Updates since last month in Red 

Admin Support  Personnel Policies & Procedures  2017  
Admin Support Manual of Administrative Operations 2016  
Admin Support Sexual Misconduct Policy 2016  
Admin Support Child and Youth Protection Policy 2017  
Christian Education Library Procedures 2015  
Christian Education Transportation Policy 2015  
Community Service Food Pantry Procedures 2015  
Congregational Care Bereavement Reception Procedures 2016  
Congregational Care Visitation/Shepherding Program Procedures New  
Congregational Care Active Membership Policy 2016  
Property  Building Use Policy 2010 Requires alignment with the new Stewardship/Fundraising policy. 
Property Memorial Garden and Columbarium Rules 

& Procedures 
2015  

Stewardship  Mission Trip Funding Policy  2015  
Stewardship Stewardship and Fundraising Policy 2016  
Stewardship  Operating Rules and Investment Policy for 

the Endowment Fund Committee 
2015  

Stewardship Terms of the Endowment Fund and 
Endowment Committee 

2015  

Stewardship Corporate By-Laws 2013  
Stewardship Credit Card Points Usage Policy 2016  
Stewardship Priorities Plan – 2020 Vision 2017  
Worship  Funeral Policy   2016  
Worship  Wedding Policy   2015 Update in progress based on August wedding experience 
Worship Lay Reader Guidelines 2015  



Bayside Presbyterian Church 
 

Proposed 2020 Budget 
 

Income 
 
Pledge Offering      561,300 
Non-Pledge Offering       80,000 
Visitor Offering          2,000 
Loose Cash          8,500 
Church School                  0 
Envelope Offering             300 
Interest/Investment       18,225 
Overhead Offering – Preschool     13,800 
Soda Drinks/Coffee             300   
Tenant Donations         9,000 
Preschool DoMM Donation        1,998 
GF Rollover        44,547 
Total Proposed Income    739,970  
 
 

Expenses 
 
Admin Support      533,420 
Community Service       23,000 
Congregational Care         3,250 
Education         14,850 
Evangelism          6,300 
Property         80,000 
Stewardship          3,500 
Witness/Global Mission      44,000 
Worship         31,650 
Total Proposed Expenses    739,970 
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