Minutes of the Stated Session Meeting
Bayside Presbyterian Church
15 October 2019 7:00 PM Room 508
The Session of Bayside Presbyterian Church met in a Stated Meeting at 7:00 pm in Room 508. Members
present, constituting a quorum, were Moderator Rev. Dr. David Rollins, Clerk and Elder Amanda Long
and Elders, Butch Brenton, Gary Crossman, Peggy Damuth, Clif Furedy, Richard Guy, Walter Martin,
Michele Parker, Chris Pascuzzi, Mike Raymer, Di Ricks, Sandy Ronan, Thom Sare, Ed Spillman, and
Rose Ann Wehr,
Elders Herb Gordon, Kay Niman Meyers, Matthew Wicks and George Wong were not in attendance.
Staff Member Present: Associate Pastor Rev. Emma Ouellette, Lacy Schimmel, Director of Youth and
Family Outreach, Chi-Yi Chen Wolbrink, Director of Music Ministries
Visitors to the meeting included Bill Warden.
The meeting was called to order by the Moderator who opened the meeting with prayer after the sharing
of joys and concerns.
DEVOTION was given by Elder Richard Guy.
SACRAMENT OF COMMUNION All present shared in the sacrament of communion.
REQUESTS FOR SESSION APPROVAL
1.
2.
3.

New Member Requests:
Baptism Requests:
Church Wedding Requests:

None
None
None

SESSIONAL RECORDS
1.
2.

Clerk of Session

Minutes from the last Stated Session Meeting
Tonight’s Agenda

Motion: It is moved by the Clerk that the Session approve the minutes from the August Session
meeting and the agenda for today’s Stated Meeting. The motion passed.
STATISTICS
Attendance: Current Plus Previous Three Septembers

1.
2.
3.
4.
5.

Year

8:00
Total/Avg

9:00
Total/Avg

11:00
Total/Avg

Combined
Service

Special
Services

Total of
ALL
Sundays

Weekly
Average

2016

97/32

180/60

281/94

175

NA

733

183

2017

89/30

204/68

257/86

157

NA

707

177

2018

95/24

277/69

480/120

168

NA

1020

204

2019

76/19

255/64

539/136

185

NA

1055

211

Reception of New Members:
Baptisms:
Church Weddings:
Member Transfers:
Member Deaths:

None
None
None
None
9/10/19, Isabel Pflueger

INVITATION CELEBRATION:
Sharing of invitations to Bayside services, events and programs. None reported
FINANCIAL REPORT AND ISSUES:
1. Balance Sheet (enclosure 1) & Treasurer’s Report (enclosure 2)
Rev. Rollins and Elder Crossman shared an overview – we are still running 80ish% on giving.
Motion: Elder Walter Martin moved that we accept the report with joy and thanksgiving.
The motion passed.
COMMUNICATIONS: (Members, PCUSA, PEVA, Other): None received
PEVA / CHURCH INFORMATION
October Stated Meeting, October 22, 2019, Suffolk Presbyterian Church
Commissioners – Elders Mike Raymer and Sandy Ronan
CONTINUING ISSUES
1.

Church policy and procedures review updates – (enclosure 3)
No updates received

2.

Session Retreat (enclosure 4)
Rev. Rollins requested the payment for the retreat from those
that have not paid.

3.

2020 Sanctuary Committee Update
*Note prior committee minutes posted on Session Working Documents Page
We paid the initial contract for the contractor, but no other updates.

NEW BUSINESS
Motion: Global Witness requested and was approved for $2,500 to be spent from the Endowment for the
Rise Against Hunger Event. Global Witness moves that session approve the expenditure from the
Endowment Committee. The motion passed.
STAFF REPORTS
Director of Music Ministries

Chi-Yi Chen Wolbrink

Regular activities for Fall 2019:
Joyful Singers ( K-2) & *Cantate Domino ( 3-5) : Sundays from 9:30-9:55 a.m. and
Wednesdays from 5:45-6:10 p.m.
Handbell Choir: Wednesdays from 6:15-7:25 p.m.
Sanctuary Choir: Wednesdays from 7:30-9 p.m. and Sundays from 10-10:45.a.m.
Beginner’s Handbell Choir: Thursdays from 11:30 a.m.-12:30 p.m.
• Cantate Domino means “Sing to the Lord”
.
Extra/New Activities:
1. We’ve ordered thirty new choir robes from the Korean Christian Store, its USA agency located at
Atlanta, GA. We are thankful to have our a member of Bayside, Nayoung Lim, who gave her
time and service in translation. Each robe cost $52 instead of $230 (from Academic Choir
Apparel, California CA). We saved almost $5,000. The robes will be arriving before the end of
November.
2. Sanctuary Choir, Joyful Singers and Cantate Domino are rehearsing for the November 3rd All
Saints’ Sunday family combined service and Advent/Christmas music.
3. Thank you to Katie Wesley and Mike Belote who are serving as teaching assistants for Cantate
Donimo Choir.
4. The Whitesell Church Organs company, CEO Josh Dove, has accepted half payment for a Hybrid
Organ and will cooperate with the architect as we renovate our Sanctuary.
5. A Suggestion Box has been placed outside of the Music office. It is being used temporarily for
depositing the Thanksgiving gift cards and/or money. It will resume use as a suggestion box for
songs for worship on the 1st of December.
In addition to these regular activities of the church, I represented our church in a variety of local
and national groups. Among these activities are:

1. I received an invitation from the PCUSA central office to be one of four regular columnists for
Call to Worship in 2019-2020.
My first article was titled “Space of Worship” and was been published in November 2019. The
second article, “Worship for Triune God”, is going to be published in January 2020.
2. As a member of the planning team for the Presbyterian Association of Music (PAM) Montreat
Conference 2020, I will be work with Lacy Schimmel to encourage our young worshipers to
attend This is the conference’s 50th Anniversary. St. Phillip Presbyterian Church from Houston
TX gave a $20,000 grant to offer 30-50 scholarships to youth and children. This great opportunity
will only happen in the coming year. I am hoping we can have some of our young worshipers
attend. And I will be presenting at the PEVA meeting at Williamsburg Presbyterian Church,
January 2020.
3. I will be away attending the Hymn Society & Center of Congregational Songs North America and
Canada Executive Committee at Chicago October 22- 26. This will be my last board meeting.
Coming up vacation will not be until Christmas
Director of Youth and Family Outreach

Lacy Schimmel

Lacy reported FALL PEVA youth retreat – 7 kids signed up
Another use service will be this coming Sunday at Grace Covenant
Youth are taking the peanut sales for this coming year (Nov) – will rotate with community service.
Youth received over $2500 from the Golf Outing.
Associate Pastor

Rev. Emma Ouellette

Over the past month our “normal” fall schedule started, and I have been busy with the following:
• Leading Inspired book study with David on Wednesday nights
• Working with Lacy on Youth Worship service and other youth activities
• Taught new members class
• Did many pastoral visits and meetings
• Worked on writing fall and winter liturgy for worship
• Continued my work with the Committee on Preparation for Ministry (CPM) through the
presbytery
• Was asked and accepted becoming the Moderator of the CPM, starting January 2020
• Lead children’s worship for Preschool on Thursday mornings
• Started research for new studies and teachings for 2020
This is just some of what I have been working on over the past month. Along with the day to day office
work and the pastoral meetings that happen when someone pops in the office. While it’s been a busy
month, I feel a great energy at the church and I’m excited for what is to come.
As always, it’s an honor to do ministry along side each of you here at Bayside.
Joyfully,
Emma

Pastor / Head of Staff

Rev. Dr. David Rollins

Since our last meeting, I have made a number of pastoral care visits, helped plan and host the
Etheridge/Consecration Sunday speaker, plan and led worship, participated in the Roy Brun Golf
tournament, began meeting with an ecumenical clergy leadership group, helped lead Wednesday night
class, moderated staff meetings and continued to prepare for our upcoming session retreat. I have begun to
look at the calendar and plan for the times I will be away in 2020 so that they are spread out and do not
conflict with most major church events.
Sunday after worship I will leave to drive to down to Alabama to visit my dad and then on to Bradenton,
Florida to spend some time with my younger brother William and his wife Andrea. I will be back in
Virginia Beach sometime on the evening of October 27th.
SUPPLEMENTAL MINISTRY REPORTS
(Items/issues not included in Ministry Minutes)
Rev. Rollins reminded ministries to submit their minutes to the clerk so that they can be updated for all to
share and understand.
Elder Walt Martin reported Bayside has been asked to host a dinner for the Congo Ministry, 7pm on October
24th. All are invited.
Elder Brenton advised June 24th to the 29th for a trip to Ticul. They are working on the arrangements and
need RSVP, Yes or Maybe as soon as possible so that they can block airline tickets. See him or Bob Brenton.
Elder Brenton also advised to read minutes from Evangelism for the Living Nativity.
The last Peru trip the clean water system they installed is up and working.
CLOSING WITH PRAYER
Next Meeting – Tuesday, November 19, 2019 7pm

Devotion – Elder Matt Wicks

Enclosure (1):

Church Policy and Procedure Reviews

The below table contains the policies and procedures currently in effect in Bayside Presbyterian
Church. Note that there is a distinct difference between a policy and a set of procedures.
Policies reflect Session or Corporation directed processes. Procedures are written where
guidelines only are required to maintain awareness of a routine process that may from time to
time be changed, for example Food Pantry or Lay Reader Procedures. Policies and procedures
both serve as the approved processes for conduct events within the church and provide
guidance for the church officers, Ministries, congregation members as well as non-members in
the conduct of routine business or events in our church. These documents are currently
available on the church website or in hard copy in the office for reference.
All policies and procedures are approved by the Session. Regardless of the current content, the
existing policies are the approved versions and must be kept current if they are to be of value.
If they are thought to be out of date, the policy and any decision recommended that is not in
accordance with the policy must be approved by the Session as “an exception to policy”.
When updating a policy, the final draft should be reviewed by the Ministry and other involved
congregation members by way of email correspondence or at a Ministry meeting. The final
policy will be presented to the Session for approval.
While a policy may not be able to address every possible situation, it should be encompassing for
normal operations in the church. Exceptions to policy, anticipated that they will be kept to a
minimum, must be addressed and approved by the Session. A statement regarding the process
for requesting an exception to policy should be included at the end of every policy document.
Each of the below policy or procedure reviews should be included as a standing agenda item for
each Ministry meeting until they are current. The status of the reviews should be included in
the monthly Ministry minutes.
Responsible
Ministry
Admin Support
Admin Support
Admin Support
Admin Support
Christian Education
Christian Education
Community Service
Congregational Care
Congregational Care
Congregational Care
Property
Property
Stewardship
Stewardship
Stewardship
Stewardship
Stewardship
Stewardship
Stewardship
Worship
Worship
Worship

Policy or Procedure Name
Personnel Policies & Procedures
Manual of Administrative Operations
Sexual Misconduct Policy
Child and Youth Protection Policy
Library Procedures
Transportation Policy
Food Pantry Procedures
Bereavement Reception Procedures
Visitation/Shepherding Program Procedures
Active Membership Policy
Building Use Policy
Memorial Garden and Columbarium Rules
& Procedures
Mission Trip Funding Policy
Stewardship and Fundraising Policy
Operating Rules and Investment Policy for
the Endowment Fund Committee
Terms of the Endowment Fund and
Endowment Committee
Corporate By-Laws
Credit Card Points Usage Policy
Priorities Plan – 2020 Vision
Funeral Policy
Wedding Policy
Lay Reader Guidelines

Current
Version
2017
2016
2016
2017
2015
2015
2015
2016
New
2016
2018
2015

Comments / Updates since last month in Red

2015
2016
2015
2015
2013
2016
2017
2016
2015
2015

Update in progress

Session Retreat
2020
Where

3100 Sandfiddler Rd. Virginia Beach, VA

When

January 10—11, 2020
The retreat will begin with dinner on Friday at 6 pm. We will
finish sometime after lunch on Saturday.

Why

Will begin with some time focused on leadership training and
development. We will review our 2020 accomplishments and
reflect on the central focus for 2019 (youth). Finally we will
identify our central focus for 2020 and plot our big events on
the church calendar for the coming year and enjoy some
fellowship.

Cost

$125 each (needed even if you are commuting)

Accommodations
We will host the retreat in the same location we used last
year. The feedback from the elders was overwhelmingly
positive. The house in Snadbridge can sleep 26 people. It has
11 bedrooms and 10 baths. So there is plenty of space, but it
will mean sharing rooms for those spending the night. You
have the option to go home and return for the remainder of
the retreat. The cost is shared by all and it includes (lodging
for those spending the night), meals (dinner, breakfast &
lunch), and meeting space.

Payment Please make your check out to Bayside, note session retreat,
and turn it in to me so I can keep track of who has paid.

Session retreat
2020 Tentative Schedule
Friday Night 6:00 dinner at Beach Embassy
7:30 Ideas and Tools for Church Leaders
9:30 Fellowship---until
Saturday 8:30 Breakfast at Beach Embassy
9:00 2020 Accomplishments and 2019 Central Focus
10:00 Break
10:15 central focus for 2020
12:00 lunch at Beach Embassy with our youth
Closing Worship & Communion

Meals are being catered but I encourage you to bring a snack to share
and perhaps a game to play during our fellowship time.

