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Agenda for the Stated Session Meeting 
Bayside Presbyterian Church  

20 February 2018     7:00 PM     Room 508 
 

Mission: Bayside is a covenant community of Christ’s people seeking to know and do the 
will of God. 

Vision:  Changing lives by growing Christian disciples, and living God’s Word. 
 
SHARING OF JOYS AND CONCERNS – OPENING PRAYER 
 
DEVOTION                                                                                                    Elder Betsy Kennedy 
 
REQUESTS FOR SESSION APPROVAL / Motions and Votes Required  
 

1. New Member Requests:  None  
2. Baptism Requests:   None 
3. Church Wedding Requests:   Alex James and Jessica Gaissert, - 11/14/2018  

Alex is the son of Cherie and Rob James 
  
SACRAMENT OF COMMUNION                           All are invited! 
 
SESSIONAL RECORDS                                                                                  Clerk of Session 
                                                                 
1. Minutes from the last Stated Session Meeting 
2. Tonight’s Agenda 

 
Motion:  It is moved by the Clerk that the Session approve the minutes from last month’s 
Session meeting and the agenda for today’s Stated Meeting. 

 
STATISTICS FOR JANUARY 
 
1. Attendance: 
 

    Previous Three Januarys 

 
 
*5 Sundays 
**One canceled Sunday due to snow and 2 combined services 
***3 Sundays due to snow cancelation on 1st Sunday 

Year 8:00 
Total/Avg 

9:00 
Total/Avg 

11:00 
Total/Avg 

Combined 
Service  

Total of 
All 

Sundays  

Weekly 
Average  

2015 106/35 242/81 322/107 199 869 217 

2016* 118/30 264/66 435/109 231 1048 210 

2017** 54/27 133/67 202/101 120/151 660 165 

2018*** 85/28 172/57 274/91 NA 531 177 
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2. Reception of New Members:  None 
3. Baptisms:      None   
4. Church Weddings:    None 
5. Member Transfers:   Richard Jeffcoat 
6. Member Deaths:    (12/18) Jack Dunning, Jr.  (1/24) Catherine Girard 
 
INVITATION CELEBRATION: 
 
Sharing of invitations to Bayside services, events and programs. 
Upcoming opportunities? 
 
FINANCIAL REPORT AND ISSUES:  
 
1. Balance Sheet  (enclosure 1) & Treasurer’s Report (enclosure 2)                        Luanne Wong 

 
Motion needed. 
 

COMMUNICATIONS:  (Members, PCUSA, PEVA, Other): 
 
None 
 
PEVA / CHURCH INFORMATION 
 
FYI – PCUSA Co-Moderator Denise Anderson will visit on Monday, March 5th. More 
information to come. 

 
PASTOR TRAINING                Rev. Dr. David Rollins 
 
Watch the video by clicking here - https://youtu.be/4qXbgnzMHaU  
 
The Relationship Between Inviting and Church Health 

1. Inviting churches tend to be healthier churches 
2. An invitation is most effective when it’s one-to-one 
3. In person are the most effective, but phone and digital are good as well 
4. The most effective churches are striving to have annual invitations equal to the 10 times the 

average worship attendance 
5. Moving from lag metrics to lead metrics 

Some highlights from today’s Rainer Report: 

• Inviting unchurched friends to church takes intentionality. 
• When we are energized to do positive things, we have less time and energy to do negative 

things. 
• When church members are focused on reaching out and inviting, they’re less focused on 

having things their way. 
• In-person invites to church are the most effective invites. 

https://youtu.be/4qXbgnzMHaU
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CONTINUING ISSUES 
 
1. Church policy and procedures review updates - Enclosure (3)                                      Clerk 
 
2. Big Events Calendar  - Enclosure (4)                        Rev. Dr. David Rollins 
 
3. Session Retreat Review  - Enclosure (5)            Clerk 

 
4. Website Updates             Clerk 

 
5. Devotion Sign Up          Clerk 
 
NEW BUSINESS 
  
1. Church Wi-Fi Discussion  
 
2. Motion to Session: It is moved by the Worship Ministry that in addition to first Sunday 

combined services throughout the year, that combined services be held at 10:00 am on all 
Sundays from May 27th (Memorial Day weekend) through September 2nd (Labor Day 
weekend) and that all Sundays in the month of December also be combined services. 

 
STAFF REPORTS 
 
Director of Music Ministries                                                   Chi-Yi Chen Wolbrink   
 

1. We are looking to find new Alto and Bass section leaders. 
2. Children’s Choir has 12-15 in attendance at JAM, and 5-8 on Sunday mornings. The 

Children’s Choir will plan to participate in church services once a month at the combined 
service. Children’s Choir is going to sing at March 4th, May 6th and June 3rd Sundays. 

3. Sarah Williams, the percussionist at Sail On, is teaching the drums to the Children’s Choir 
on the last Wednesday of the month. 

4. The Handbell Choir will play during the Lenten season on February 25, March 11, March 
25, and Maundy Thursday (March 29th). 

5. The Sanctuary Choir performed at a community outreach to Westminster Canterbury, 
leading a Hymn Sing event, “Yours, Mine and Ours,” on February 8 from 7:30-8:15 pm.  
There were 11 choir members and 80 attendees.  We received very positive feedback and 
will consider another visit in early Fall, 2018.  

6. Reading project:  In preparation for the Calvin Worship Institution grants and 2020 vision, 
I am reading: 
*Church Scape-Written by Suzanne Power Bratton. 
*Lovin’ on Jesus: A Concise History of Contemporary Worship by Dr. Swee Hong Lim 
(Church Music Department Chair, Immanuel University Canada) and Dr. Laster Ruth 
(Duke Divinity School Worship Professor). 

7.    We are reevaluating the Sunday date for the Christmas Cantata during Advent, 2018. Is      
        Sunday, Dec 9 a good date?  Should it be one service? 
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8.    Providing the “used” pipe organ information to the 2020 Sanctuary renovation committee.     
       9.    Working with Mary Hubert on writing Liturgical season article on Binnacle “Why do 

we…..” 
 
      Serving the wider church: 

• PW of PEVA gathering, workshop “We Are Church!” on March 24, 2018. 
• Lecturing for the University Presbyterian Church and Austin Seminary, TX on April 

8-10, 2018. 
 

     Continuing Education,  
• Presbyterian Association of Musicians, Music & Worship Conference, Montreat, NC 

from June 18-23, 2018. 
 

     Serving the Wider Church & Continuing Education: 
• Hymn Society Annual Conference, St. Louis, July 15-18, 2018.  
• Lisa Smith will be the subbing organist on April 8 and June 18, 2018. 

 
Associate Pastor                  Rev. Emma Ouellette 
Pastor / Head of Staff                           Rev. Dr. David Rollins  
  
SUPPLEMENTAL MINISTRY REPORTS  
(Items/issues not included in Ministry Minutes) 
 
1. Fundraiser Request – Request came after Admin Meeting so it is not included in the minutes. 

This is an FYI only. Madison Marcotte, daughter of Joey and Angela Marcotte. Dance Fitness 
Night. March 22nd or 23rd. Raising awareness and funds for American Childhood Cancer 
Organization.  Fundraising goal $1000. See Enclosure (6) 

 
CLOSING WITH PRAYER 
 
Next Meeting – Tuesday March 20, 2018 7pm    Devotion Elder Tom Weeks 
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Enclosure (1)   Balance Sheet 
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Enclosure (2)   Treasurer’s Report 
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Enclosure (3):    Church Policy and Procedure Reviews  
 
The below table contains the policies and procedures currently in effect in Bayside 
Presbyterian Church.  Note that there is a distinct difference between a policy and a set of 
procedures.  Policies reflect Session or Corporation directed processes.  Procedures are written 
where guidelines only are required to maintain awareness of a routine process that may from 
time to time be changed, for example Food Pantry or Lay Reader Procedures.  Policies and 
procedures both serve as the approved processes for conduct events within the church and 
provide guidance for the church officers, Ministries, congregation members as well as non-
members in the conduct of routine business or events in our church.  These documents are 
currently available on the church website or in hard copy in the office for reference. 

All policies and procedures are approved by the Session.  Regardless of the current content, the 
existing policies are the approved versions and must be kept current if they are to be of value. 
If they are thought to be out of date, the policy and any decision recommended that is not in 
accordance with the policy must be approved by the Session as “an exception to policy”.  
When updating a policy, the final draft should be reviewed by the Ministry and other involved 
congregation members by way of email correspondence or at a Ministry meeting.  The final 
policy will be presented to the Session for approval. 

While a policy may not be able to address every possible situation, it should be encompassing 
for normal operations in the church.  Exceptions to policy, anticipated that they will be kept to 
a minimum, must be addressed and approved by the Session.  A statement regarding the 
process for requesting an exception to policy should be included at the end of every policy 
document. 

Each of the below policy or procedure reviews should be included as a standing agenda item 
for each Ministry meeting until they are current.  The status of the reviews should be included 
in the monthly Ministry minutes. 

 

Responsible 
Ministry 

 
Policy  or Procedure Name 

Current 
Version 

 
Comments / Updates since last month in Red 

Admin Support  Personnel Policies & Procedures  2017  
Admin Support Manual of Administrative Operations 2016  
Admin Support Sexual Misconduct Policy 2016  
Admin Support Child and Youth Protection Policy 2017  
Christian Education Library Procedures 2015  
Christian Education Transportation Policy 2015  
Community Service Food Pantry Procedures 2015  
Congregational Care Bereavement Reception Procedures 2016  
Congregational Care Visitation/Shepherding Program Procedures New  
Congregational Care Active Membership Policy 2016  
Property  Building Use Policy 2010 Requires alignment with the new Stewardship/Fundraising policy. 
Property Memorial Garden and Columbarium Rules 

& Procedures 
2015  

Stewardship  Mission Trip Funding Policy  2015  
Stewardship Stewardship and Fundraising Policy 2016  
Stewardship  Operating Rules and Investment Policy for 

the Endowment Fund Committee 
2015  

Stewardship Terms of the Endowment Fund and 
Endowment Committee 

2015  

Stewardship Corporate By-Laws 2013  
Stewardship Credit Card Points Usage Policy 2016  
Stewardship Priorities Plan – 2020 Vision 2017  
Worship  Funeral Policy   2016  
Worship  Wedding Policy   2015 Update in progress based on August wedding experience 
Worship Lay Reader Guidelines 2015  
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Enclosure (4) Big Calendar Items 
 
March 4, 2018   Etheridge Speaker John McCall  Catered lunch – set up and                              
                                                                                                                    clean up ? 

April 1, 2018  Easter Brunch     Cong. Care & ?? 

April 21, 2018  St. Columba fundraiser/Silent Auction  St. Columba Volunteers 

Sept. 16, 2018  Back to School Picnic (food trucks)    C.E. & Cong. Care 

Aug. ?   Graduation & Scholarship recognition C.E  

Dec. 2, 2018  Staff Appreciation    Admin. & Evangelism 
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Enclosure (5) Session Retreat Overview 

Session Retreat 2018 - January 26-27, 2018 

Gathered were: Gregor McLeod, Walter Martin, Bonita Gilchrist, Kay Neiman Myers, Betsy 
Kennedy, Martha Rudell, Sandy Ronan, Butch Brenton, Chris Pascuzzi, George Wong, Tom 
Weeks, Gary Crossman, Clifton Furedy, Mike Raymer, Peggy Damuth, Amanda Long and BPC 
staff, Rev. Dr. David Rollins, Rev. Emma Ouellette, and Chi Yi Wolbrink. 
 
Day One: 
 
Shared in a wonderful dinner and time of fellowship.  
 
Worshipped with song and scripture - Matthew 25 “Talents” 
 
David shared celebrations in the past year - Emma’s call to Bayside, Kim’s discernment to 
seminary, 3 young adult volunteers - others share support of the church in Africa, support to 
residents of Florida, our music program, our growing youth program (special thanks to Emma), 
Vacation Bible School, successful summer worship, our food pantry, St. Columba support, 
Presbyterian Women, Presbyterian Men, the Synod Gathering, worship increase in 2017, increase 
in participation at the 4pm Christmas Eve family service, healing... 
 
Discussion around Transformational Leaders - 10 Commandments, Leadership lessons from 
Geese, Sailboat Church (time to drop our oars and set sail?) Change takes time, change is hard, 
leaders must have a non-anxious presence. Nothing has prepared the church to live on the edge. 
 
Closed in prayer and spent time in fellowship. 
 
Day Two: 
 
A beautiful sunrise was shared by many ~ followed by a wonderful breakfast.  
 
Introductions 
 
Discussion around the life cycle of a church - and the gene structure of a congregation. 
 
Discussion around articles “Urgent Church: Nine Changes We Must Make Or Die” and “Eight 
Major Changes in Churches the Past Ten Years” and “Six Statements That Can Kill a Church”  
 
Breakout groups (notes from the groups will follow) 
 

1) What do we need to stop? 
 
2) Are we living into our mission? 
 
3) What do we do best? 
 
4) What is mission critical? 
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Discussion around structure - is what we have working? **Note nothing is broken ~ nothing to 
fix, but can we do things better? 
 
Session size?  
 
Ministries - do we have the right ministries? Is there value in merging some together?   
And using task force style for events/projects? 
Community Service and Global Mission? 
Evangelism and Congregational Care? 
 
Is it too broad to combine? Would 3 “Super Ministries” be too broad? 
Too many Ministries? Do they lead to small membership, overlapping of ideas/  
resources/staff? 
 
Discussion around if Evangelism should be separate ministry or part of all ministries... 
 
Discussion around changing ministry names? 
 
Much discussion on taking time to review before making changes, review pros/cons,  
answer? “What problem are we trying to solve?”  
 
**Action Item - all to review descriptions on website - discuss with ministry teams -   
focusing on our main purpose and how we are living into our mission/vision. 
 
Discussion around communication. 
 
All need to participate in communication - Mary Hubbard/Amanda Long/Linda Vogl   
manage website - but NOT content. That must come from ministries and groups.  
 
Facebook - a good way to connect with younger families - Beth Montoya, Pastor Emma  
and Amanda Long help to post items, but like the website information should come  
from ministries and groups. 
 

Discussion around retreat - location and agenda - agreed it was time well spent and the house 
at Sandbridge was a good location. 
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Enclosure (6) Fundraising Request 
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