
Agenda for the Stated Session Meeting 
Bayside Presbyterian Church  

20 November 2018     7:00 PM     Room 508 
 

Mission: Bayside is a covenant community of Christ’s people seeking to know and do the 
will of God. 

Vision: Changing lives by growing Christian disciples and living God’s Word. 
 
SHARING OF JOYS AND CONCERNS – OPENING PRAYER 
 
DEVOTION                                                                                                         Elder Matt Wicks 
 
REQUESTS FOR SESSION APPROVAL / Motions and Votes Required  
 

1. New Member Requests: None  
2. Baptism Requests:  None  
3. Church Wedding Requests:  None 
  

SACRAMENT OF COMMUNION                           All are invited! 
 
EXAMINATION OF ELDERS                                                                 Rev. Dr. David Rollins 
 
SESSIONAL RECORDS                                                                                  Clerk of Session 
                                                                 
1. Minutes from the last Stated Session Meeting 
2. Tonight’s Agenda 

 
Motion:  It is moved by the Clerk that the Session approve the minutes from last month’s 
Session meeting and the agenda for today’s Stated Meeting. 

 
STATISTICS 
 
Attendance: 
 

    Current Plus Previous Three - October 

 
*Blessing of the Animals 
**Closed for weather Oct 9, 2016 (Hurricane Matthew) 
*** 2 Combined Services (Consecration Sunday) 
^ 5 Sundays 

Year 8:00 
Total/Avg 

9:00 
Total/Avg 

11:00 
Total/Avg 

Combined 
Services 

Special 
Services* 

Total of 
All 

Sundays 

Weekly 
Average 

2015 93/31 200/67 281/94 198  772 193 

2016^** 47/24 128/64 197/98 324*** 30 726 182 

2017^ 71/24 165/55 255/85 296/148*** ? 787 157 

2018 65/22 201/67 306/102 147 ? 719 180 



1. Reception of New Members:  None 
2. Baptisms:      None 
3. Church Weddings:    None 
4. Member Transfers:   10/4 - Donna Wilkins (removed from rolls in 2015) to   
                                                                       Emmanuel Lutheran Church 
5. Member Deaths:    08/19 - Ellen Voshell 
   
INVITATION CELEBRATION: 
 
Sharing of invitations to Bayside services, events and programs. 
Upcoming opportunities? 
 
FINANCIAL REPORT AND ISSUES:  
 
1. Balance Sheet (enclosure 1) & Treasurer’s Report (enclosure 2)                          

 
Motion needed. 
 

COMMUNICATIONS: (Members, PCUSA, PEVA, Other): 
 
1. PEVA Stewardship Letter and Pledge Form (enclosure 3 and 4) 

2. NSU Thank You (enclosure 5) 

 
PEVA / CHURCH INFORMATION 
 
None 
 
CONTINUING ISSUES 
 
1. Church policy and procedures review updates - Enclosure (6)                                      Clerk 
 
NEW BUSINESS 
 
1. Election of 2020 Nominating Committee 

2. Elder Retreat (enclosure 7) 

3. Worship Motion 

The Worship Committee would like to request funding from the Endowment Fund for the 
following activities:  

1.   $410 to purchase Handbell Choir Equipment - Handbell Tree 

2.   $550 for Drummer/Choir Section Leaders for Advent/Christmas 

4. The Next Presbytery Meeting is SAT. JAN. 26, 2019 at 10:00 AM at Hilton Presbyterian Church (34 

Main Street, Newport News, VA). Motion needed to elect delegates. 
5. Organ Replacement Discussion 

 
 



STAFF REPORTS 
 
Director of Music Ministries                                                  Chi-Yi Chen Wolbrink 
 
The Bayside Joyful Singers helped lead the “Turkey Basket Blessing” on November 18. 

Children:  By God’s grace, I am grateful that we have about 20-22 children (Kindergarten 
through K6) either Sunday morning from 9:30-9:50 or Wednesday afternoon from 5:45-6:10 for 
rehearsals. Upcoming dates for singing include Sunday, December 9th and Monday, December 
24th at 4pm for the Christmas Eve family service. 

Singing Mission:  The Sanctuary Choir & two Praise Team members (18 total) led the hymns and 
songs for the Fall Festival at Westminster-Canterbury on October 18 from 7:30-8:30 pm.  The 
theme was Singing our Story.  There were about 90-95in attendance.  The next two events for 
the Sanctuary Choir are going to be singing with our winter shelter friends on November 28th 
and Caroling at Bayside Health and Rehab center on Saturday, December 1.. 

Pipe Organ:  Research on the Pipe Organ is continuing.  Several web sites with good information 
are listed below: 

           https://www.organclearinghouse.com/organs-for-sale/#/2652/schantz/arlington-va/ 
           https://www.organclearinghouse.com/organs-for-sale/#/2959-fritsche-bethlehem-pa/  
           https://www.organclearinghouse.com/organs-for-sale/#/2869-casavant-cleveland-oh/  
           https://www.organclearinghouse.com/organs-for-sale/#/2930-austin-alexandria-va/  
           https://www.organclearinghouse.com/2600-skinner-player-organ-long-island-ny  
           https://www.organclearinghouse.com/2893-patrick-j-murphy-reading-pa 
 

 
Supporting music in the community: 
Worship & Music ministry supported the NSU Vocal Jazz Ensemble with Grammy Award-Winning 
Gospel Music Artist Richard Smallwood.  Bonita and I attended the concert on behalf of Bayside 
PC on October 21, 2018.  The current Department Chair at NSU, Professor Gregory Gardner, is a 
well-known baritone around Hampton Roads.  He is also very supportive of church music 
ministries and it is important for us to have a connection with him and NSU. 
 
We provided Music Education observation credits for an O.D.U. Music Education student in 
October in the Bayside PC preschool music classroom. 
 
The suggestion box of Hymns & Songs (Yours, Mine and Ours) at the Welcome Center will continue 
after Christmas in January 2019.  
 
Music plan for the 11 am services during Advent: 

• December 2- Praise team/ Hand bell Choir  
• December 9- Christmas Cantata: Tomorrow Shall Be My Dancing Day; Joyful Singers & 

Sanctuary Choir /Guest Harpist: Alexandra Mullin, Piano: Martha Berryman. 
• December 16 Advent and Christmas music with guest musician from the School of Music at 

Little Creek: Travis Stanley 
• December 23- Advent and Christmas medley with Brass Quartet.  

https://www.organclearinghouse.com/organs-for-sale/#/2652/schantz/arlington-va/
https://www.organclearinghouse.com/organs-for-sale/#/2959-fritsche-bethlehem-pa/
https://www.organclearinghouse.com/organs-for-sale/#/2869-casavant-cleveland-oh/
https://www.organclearinghouse.com/organs-for-sale/#/2930-austin-alexandria-va/
https://www.organclearinghouse.com/2600-skinner-player-organ-long-island-ny
https://www.organclearinghouse.com/2893-patrick-j-murphy-reading-pa


• December 24, Christmas Eve services: 
o 4pm-Family service; Praise team and Joyful Singers 
o 7pm-Lessons and Carols; Sanctuary Choir and guest musician: Erika F. Frydenlund 
o 11pm-Lessons and Carols; choir ensemble and guest musician: Erika F. Frydenlund 

 
Bayside Handbell Choir played before the November 18 service and plan to give a mini-Christmas 
concert during the Live Nativity in Fellowship Hall on Saturday, December 15th from 6-6:30pm. 
 
There will be two special services: 

• December 12 (Wednesday)-Celtic service at 7pm 
• December 21 (Friday)- Longest Night service at 7pm 

              
Outreach invitation: 
The Center for Sacred Music at Virginia Wesleyan is hosting a Fall Hymn Festival, honoring 
Veterans’ contributions to our search for peace in a troubled world.   This hymn festival was held at 
Wycliffe PC at 4 pm on November 11.  I was one of readers. 

               
Community Patronage: 
Bayside PC , Wycliffe PC and St. Michael’s Lutheran church are hosting a special Advent piano 
service played by church musician Tom Keesecker entitled “Quiet Center.”  This presentation will 
include scripture, readings and Advent music on piano (about an hour in length).   Tom has 
served as a parish musician in both Lutheran and Roman Catholic settings in Virginia, Montana, 
and Maryland. Tom’s piano music arrangements have been published by Morning Star. 
There are three different times for this presentation: 
               December 11 (Tuesday) Noon: Wycliffe PC 
               December 11 (Tuesday) 7pm: Bayside PC ( Flyer as attached)  (enclosure 8) 
               December 12 (Wednesday) 7pm: St. Michael‘s Lutheran Church (General Booth Blvd) 

Serving the wider church:  
I will have the opportunity to participate in the Hymn Society Executive Committee meeting 
from Oct.23-27, 2018, In Chicago.   
I cancelled my vacation from October 28-November 2rd. 
(Personal note: Jeff and I are dealing with trees that fell on our house during hurricane Michael.  
We are still waiting on the insurance estimates.)  
The church is allowing me to serve as Program Co-Director for the Hymn Society Conference, 
July 12-17 Dallas TX 2019. 
I will also serve as a Program Planning Team member for the Music & Arts Annual Conference of 
PCUSA, June 14-27 2020 in Montreat. 
 
Director of Youth and Family Outreach        Ms. Lacy Schimmel 
Associate Pastor                    Rev. Emma Ouellette 
Pastor / Head of Staff                            Rev. Dr. David Rollins 
 
SUPPLEMENTAL MINISTRY REPORTS  
(Items/issues not included in Ministry Minutes) 
 
CLOSING WITH PRAYER 
 
Next Meeting – Tuesday, December 18, 2018 7pm   Elder Bonita Gilchrist – Devotion  



























 
Enclosure (5):    Church Policy and Procedure Reviews  
 
The below table contains the policies and procedures currently in effect in Bayside 
Presbyterian Church.  Note that there is a distinct difference between a policy and a set of 
procedures.  Policies reflect Session or Corporation directed processes.  Procedures are written 
where guidelines only are required to maintain awareness of a routine process that may from 
time to time be changed, for example Food Pantry or Lay Reader Procedures.  Policies and 
procedures both serve as the approved processes for conduct events within the church and 
provide guidance for the church officers, Ministries, congregation members as well as non-
members in the conduct of routine business or events in our church.  These documents are 
currently available on the church website or in hard copy in the office for reference. 

All policies and procedures are approved by the Session.  Regardless of the current content, the 
existing policies are the approved versions and must be kept current if they are to be of value. 
If they are thought to be out of date, the policy and any decision recommended that is not in 
accordance with the policy must be approved by the Session as “an exception to policy”.  
When updating a policy, the final draft should be reviewed by the Ministry and other involved 
congregation members by way of email correspondence or at a Ministry meeting.  The final 
policy will be presented to the Session for approval. 

While a policy may not be able to address every possible situation, it should be encompassing 
for normal operations in the church.  Exceptions to policy, anticipated that they will be kept to 
a minimum, must be addressed and approved by the Session.  A statement regarding the 
process for requesting an exception to policy should be included at the end of every policy 
document. 

Each of the below policy or procedure reviews should be included as a standing agenda item 
for each Ministry meeting until they are current.  The status of the reviews should be included 
in the monthly Ministry minutes. 

 
 

Responsible 
Ministry 

 
Policy  or Procedure Name 

Current 
Version 

 
Comments / Updates since last month in Red 

Admin Support  Personnel Policies & Procedures  2017  
Admin Support Manual of Administrative Operations 2016  
Admin Support Sexual Misconduct Policy 2016  
Admin Support Child and Youth Protection Policy 2017  
Christian Education Library Procedures 2015  
Christian Education Transportation Policy 2015  
Community Service Food Pantry Procedures 2015  
Congregational Care Bereavement Reception Procedures 2016  
Congregational Care Visitation/Shepherding Program Procedures New  
Congregational Care Active Membership Policy 2016  
Property  Building Use Policy 2010 Requires alignment with the new Stewardship/Fundraising policy. 
Property Memorial Garden and Columbarium Rules 

& Procedures 
2015  

Stewardship  Mission Trip Funding Policy  2015  
Stewardship Stewardship and Fundraising Policy 2016  
Stewardship  Operating Rules and Investment Policy for 

the Endowment Fund Committee 
2015  

Stewardship Terms of the Endowment Fund and 
Endowment Committee 

2015  

Stewardship Corporate By-Laws 2013  
Stewardship Credit Card Points Usage Policy 2016  
Stewardship Priorities Plan – 2020 Vision 2017  
Worship  Funeral Policy   2016  
Worship  Wedding Policy   2015 Update in progress based on August wedding experience 
Worship Lay Reader Guidelines 2015  
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