
VISION 2020 COMMITTEE MEETING 
Wednesday October 30, 2019 

 
 
The Vision 2020 Committee met on Wednesday evening, October 30, 2019, at 6:45 pm. 
 
Those present were John Hamilton, Janet Martin, Doug Mitchell, and George Wong.    
 
Also in attendance was Rev. David Rollins. 
 
The purpose of the meeting was to provide updates on progress in various areas, with attention to 
fund raising timelines, bid status, and recent activity. 
 
Congregation Awareness:   
        Trifold and Pledge Card.  After a lot of email coordination, the final version of the Trifold 
with congregation information on the project and the pledge card were provided to committee 
members for their information.  Production of quantities sufficient for congregation distribution 
will occur when it is determined when distribution will occur, probably not until after the holidays.  
Limited numbers of the brochure will be provided to committee members as needed to support 
conversations with individual donors during the months of November and December.   
        Binnacle Information to the Congregation.  David provided an article for the October 
Binnacle.  Emma and Chi-yi are pending upcoming articles addressing the upgrades. 
        Minute for Mission.  George will be out of town most of November and December and it was 
thought that there might be an opportunity for a Minute for Mission in December at the Combined 
Service.  George will coordinate via email to identify a willing presenter. 
 
Pew Restoration.  Discussions have occurred that indicate that the cost of restoring and recovering 
the pews may be less than $50,000.  The contractor for the pew restoration is Weathersby 
Upholstery and they believe a cost savings may be possible by obtaining fabric from a source in 
North Carolina. 
 
General Contractor / Architect.  E.T. Gresham has met with the organ vendor to discuss required 
electrical installations, structural and stability modifications, pipe installations, and other issues.  
Gresham is further coordinating the combined information with his subcontractors.  A firm bid for 
work has been estimated to be forthcoming after the holidays.  George will see if that estimate can 
be accelerated so to better know our fundraising requirement. 
        In recent discussions, Gresham said that they would work up cost estimates for various 
options of construction of the chancel area.  Issues such as framing vs a sand fill, multiple “step 
areas” up to the chancel rather than bricking steps around the entire chancel, and as many as 10 
other options will be worked up for pricing and discussion.   
 
Fundraising. “Silent Fundraising” – George recommended that the committee and selected Session 
members embark on a one-on-one fundraising effort with some members of the congregation 
during the months of November and December while we await the contractor estimate and the 
beginning of the open fundraising period after the beginning of the year.  This effort would apply 
to congregation members who are thought to be generous contributors and to those who may want 



to take advantage of the 2019 tax season donations (members over 70 can contribute funds from 
401K accounts non-taxable at withdrawal).  It is thought that we might be able to obtain pledges 
for a significant part of the overall required estimate during this early one-on-one period.  The 
overall amount of funds required is still being estimated at 300-350 thousand dollars. 
 
There will be no formal meetings in November and December as we await the proposals.  
Coordination of committee activity will be done by email. 
 
With no further business the meeting was closed at 7:25 pm. 
 
Minutes recorded by Doug Mitchell 


