
VISION 2020 WORKING GROUP MEETING 
SUNDAY, SEPTEMBER 15, 2019 

 
 
The meeting was called to order at 10:05 a.m. in the reception area of the church offices (the Prayer 
Room, our usual meeting place, was occupied for Sunday School.)  Present were Clif Furedy, John 
Hamilton, Janet Martin, Chris Pascuzzi, Bill Warden, and George Wong. 
 
1. The first subject for discussion regarded E. T. Gresham’s “Letter of Intent” dated September 10, 
2019, which outlined the work they need to do before construction could begin.  The letter required a 
signature of acceptance from Bayside.  There was discussion as to whether or not the letter should be 
signed without any estimate of what the construction will cost.  It was pointed out by Herb Gordon that 
the Letter does not commit Bayside to anything except the items listed in the Letter of Intent, and E. T. 
Gresham will not do anything for us until the Letter is signed.  After some discussion it was decided to 
have Richard Guy, an attorney who is a member of Bayside, look over the Letter and tell us whether or 
not it should be signed. 
 
2. The second subject of discussion was the Estimate for “Architectural Woodwork Taken from Plans 
and Specifications” dated September 14, 2019, submitted by Campostella Builders and Supply Corp for 
refurbishment and reupholstery of seventy (70) pews.  The total cost submitted is $194,300.00 to include 
removing existing upholstery before taking the pews to Campostella for clean-up, repair, and refinishing 
woodwork; deliver pews back to Bayside in batches as completed; and reupholstering pews in a space at 
Bayside. The suggested fabric (commercial grade Ultrasuede) is $110.00/yard.  Reinstallation of all pews 
would cost an additional $19,250.00.  If seat OR back padding needs to be replaced, it will cost an 
additional $176.00 per pew (please note that this is NOT padding for the seats AND the backs).  After some 
discussion it was decided to consider another company before accepting this bid.  Again, this estimate 
would be passed by Richard Guy before deciding whether or not Bayside should sign this bid. 
 
3. The third subject of discussion was the estimate from Weathersby Restorations for refurbishment 
and reupholstery of seventy-three (73) pews.  (NOTE:  the two companies show different numbers of 
pews.)  Weathersby’s estimate is labor for recovering 73 pews using existing foam ($10,950);  labor to 
repair 73 frames including the splitting backs and seats ($350 each – total $25,500); removal of top coat 
of old lacquer finish, sanding to prep the finish for a light shading and multiple coats of Magna Max pre-
catalyzed lacquer; and rubbing out the new finish to a satin sheen.  The estimated costs of upholstery 
fabric range from thirty ($30.00) to fifty ($50.00)/ yard.  Figuring 345 yards at forty ($40.00)/yard, the 
fabric cost equals thirteen thousand eight hundred ($13,800.00).  GRAND TOTAL = Fifty thousand three 
hundred dollars ($50,300.00).   
 
 This bid does NOT cover removal or reinstallation of the pews – that labor and transport would 
be up to Bayside to provide. 
 
 Obviously, Weathersby’s bid is approximately twenty-five per cent (25%) of the cost submitted by 
Campostella, and while the bid is very appealing, it was suggested that some research should be done  
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regarding Weathersby’s ability to perform this work for the price quoted.  Again, if this is the bid finally 
considered, Richard Guy would be asked to advise us whether or not to sign it. 
 
4. The fourth subject of discussion regarded a new organ and was the “Whitesel Music Sales 
Agreement Terms and Conditions.”  This is a very lengthy agreement and includes prices for two different 
levels of items to be purchased.  The Working Group previously had discussed three options offered by 
Whitesell and had eliminated Option #1.  Option #2 would cost one hundred forty-two thousand dollars 
($142.000.00), and Option #3, which provides additional, desirable accoutrements, would cost an 
additional thirty-six thousand four hundred and fifty dollars ($36,450.00) for a total Option #3 price of one 
hundred seventy-nine thousand dollars ($179,000.00).   
 
It was noted by Clif Furedy that the Agreement shows no warrantee by Whitesell (only warrantee is by 
the manufacturer in Italy).  Additionally, Bayside would be responsible for all electrical work involved.  The 
Agreement is quite intricately written and needs careful scrutiny by Richard Guy as to whether or not 
Bayside should sign it. 
 
George Wong will present all four documents (E. T. Gresham for construction, Campostella and 
Weathersby for work on the pews, and Whitesell for the organ) to Session on Tuesday, September 17, 
2019.   
 
Clif Furedy showed us a beautifully rendered model of the Sanctuary with the changes completed, and it 
will be presented at the Session meeting on September 17, 2019.  Cllif spent many hours creating this 
model – we owe him our heartfelt thanks. 
 
There being no further business to discuss, the meeting closed at 10:50 a.m. 
 
Respectfully submitted, 
 
Janet Joyce Martin 
 
 
 
 
 
 
 
 
  


