
VISION 2020 COMMITTEE MEETING 
Sunday, August 11, 2019 

 
 
The Vision 2020 Committee met on Sunday, August 11, 2019, at 11:15 upon completion of the 
morning worship service. 
 
Those present were Herb Gordon, John Hamilton, Janet Martin, Doug Mitchell, Chris Pascuzzi, 
Bill Warden, Chi-yi Chen Wolbrink, and George Wong.    
 
Absent were Sperry Davis and Clif Furedy, 
 
Also in attendance was Rev. Emma Oullette.   
 
Agenda items were addressed and discussed as follows: 
 
Steinway Piano.  George stated that the grant request paperwork has been completed by Mary 
Hubbard, assisted by Chi-yi.  George and Clancy Holland will review prior to release for 
submission to the approving committee.  Historically, once requests are submitted by email, 
response is normally received within a week. 
 
Stained Glass.  After receiving the $107K estimate for replacement, a request for an itemized 
breakdown was requested to see if a repair option was feasible.  The contractor has been in no 
hurry to provide an update despite regular prodding by Ed Spillman.  Eugene has found a company 
who has estimated the job for washing and making minor seals for $600.00.  It was decided that 
property should pursue the options for repair as this is not a high priority for consolidation into the 
overall project. 
 
Pledge Card.  Chris is working on the completion of the proposed card or possibly an envelope.  It 
was discussed that in order to provide clear differentiation between the annual pledge program and 
the 2020 Vision pledge, that cards for each program should be of a different color and possibly a 
different orientation (horizontal vs vertical).  Chris will continue her design. 
 
Contractor / Architect.  Herb has talked with the son, Dick, of the E.T. Gresham owners.  Dick is 
currently running the business.  Herb noted that Dick is a member of 1st Presbyterian Norfolk and 
is very familiar with church fundraising processes/issues/problems and has a lot of experience in 
church modifications.  He noted that Dick understands that while the initial church estimates of 
fundraising dictate the contract terms, churches often do not receive the contributions that they 
estimated and contract modifications/revisions become difficult.  Gresham indicates that they are 
flexible in their contract modifications as required as funds are realized.  Herb has scheduled a 
meeting with Dick Gresham this week to discuss our initial designs.  The committee decided that 
with the relationship that exists between Herb and the Greshams, their flexibility in design, and 
their willingness to modify contracts as required, that we would ask E.T. Gresham for a formal 
proposal of work, with the understanding that Gresham would also provide their own architect.   
 



Priority List.  It was agreed that the committee needs to develop a priority list for the entire project, 
where pledged funds can be sequentially appropriated to individual projects.  The chancel 
modification and organ purchase/installation is assumed, but other discussed upgrades including 
lighting, monitors, pew modification, etc.  
 
Pew Repair.  Louise Gordon is checking with Royster Presbyterian regarding who they used for 
their pew repair/replacement/refurbishment after their fire 5 years ago.  George will talk with 
Eugene again regarding the Amishman who did our last pew refurbishment to see if they are still 
in the business. 
 
Organ.  Chi-yi noted that she had attended a concert this past week and discussed organ installation 
with a few organ professionals.  Significant in their discussions was the importance of making the 
church attractive not just to the membership, but also to current or potential performers or groups 
that would use the church for concerts or other public events.  Those events have good potential 
for increasing membership.  Chi-yi provided a visual/audible example of how carpet dampens 
sound by comparing drum resonance/sound transmission when the bottom of the drum is open to 
the room as opposed to the sound traveling into carpet.  The difference in resonance and echo was 
evident.   
 
Organ pipes.  The digital organ sound speakers will provide all around sound in the sanctuary.  
Pipe locations will provide sound from where they are installed.  There are options for all pipes up 
front, all pipes in the balcony, or pipes split between the front wall and the balcony.  The organ 
designer and contractor will need to discuss the most logical process for preparing for pipe 
installation, especially if our pipes are not going to be immediately installed with the 
modifications. 
 
Carpet and Sound.  Also mentioned (regarding carpet) was a recent comment by a third party who 
looked at a photo of our church sanctuary and commented to Doug, that our church looked “very 
60-ish or 70-ish) in its color combinations and design.  It was noted that while we have grown up 
and are comfortable with our colors in carpet and pew seats/backs, we should be aware of the color 
decisions for replacements.  Light colors are probably not a good choice due to soiling and 
cleaning, but blue shows dirt as well.  Another issue for thought and decision. 
 
Proposals:   Herb is going to request that E.T. Gresham provide a proposal for the overall project 
completion based on the drawings developed by the group and scaled by Clif Furedy.  Gresham 
will also provide the architectural services.  Chi-yi is going to request that Josh Dove from 
Whitesel Organs provide a proposal for the organ installation.   
 
Next meeting is Sunday August 18th.  It will be a brief meeting to get an update on the pledge cards 
and to receive and review the estimates provided by E.T. Gresham and Whitsel Organs. 
 
With no further business the meeting was closed with prayer at 12:15. 
 
 
Minutes recorded by Doug Mitchell 


